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DECLARATION OF OPENING/ANNOUNCEMENT OF VISITORS

The Presiding Member declared the meeting open at 5.03pm

2. ANNOUNCEMENTS FROM THE PRESIDING MEMBER
Nil
3. ATTENDANCE
Members Cr W Della Bosca
Cr B Bradford
Cr G Guerini
Cr L Granich
Cr L Rose

Cr Newbury

Council Officers N Warren

C Watson anager Corporate Services
G Brigg anager Infrastructure
F Mudau Manager
L Della Bosca Minute Taker
Apologies: Nil O

Observers:

Leave of Absence:

DECLARATION OF INTEREST

Nil

S. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON NOTICE
Nil
5.1. PUBLIC QUESTION TIME

Mrs. Kaye Crafter attended public question time and posed the following questions;

Question: There has been a large increase of heavy traffic on the Koolynaobbing Road
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leading to the road deteriorating visibly every day. Is there anything being
done about the situation, and are there any plans to widen the road towards
Koolyanobbing from where the road has already been widened?

Answer:  The Shire President referred the question to the Executive Manager Infrastructure,
the EMI confirmed that Shire is aware of the traffic and consequences of the traffic
on the Koolyanobbing Road and is meeting with MRL next month to discuss the
issues raised and work towards a solution. Currently there is no immediate plan
for the Shire to widen the road towards Koolyanobbing, however, it may be
considered should continued third party use result in a requirement to upgrade the
road, at their cost.

Question Can the Shire consider placing some type of CCTV in um due to a
recent incident where a volunteer’s purse was stole ront desk while
they were elsewhere in the building.

Answer  The Shire President referred the question togthe Chief Executive Officer, the CEO
confirmed that Shire staff would "nv gatey CCTV options in the Museum,

however was unsure what shape ifwo as the building is heritage listed and
the Shire is limited on what they camydo Within the building.
CONFIRMATION OF MINUTES

day, 21 March 2024

33/2024

Moved Cr Rose/S, Cr Bradford

That the minute e Ordinary Council Meeting held on the 21 March 2024 be
confirmed as excecord of proceedings.

CARRIED (6/0)

6.2 Yilgarn History Museum Advisory Committee, Wednesday, 3 April 2024

34/2024

Moved Cr Guerini/Seconded Cr Granich

That the minutes from the Yilgarn History Museum Advisory Committee Meeting
held on the 3 April 2024 be received.

CARRIED (6/0)

7. PRESENTATIONS, PETITIONS, DEPUTATIONS

Nil
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8. DELEGATES’ REPORTS

Cr Della Bosca announce the following:

Attended the Asset Management workshop on the 3 April 2024
Attended the Bushfire Advisory Committee meeting on the 9 April 2024
Attended the Great Eastern Country Zone meeting on the 11 April 2024
Attended a Town Teams introduction meeting on the 17 April 2024

Cr Bradford announce the following;

e Attended the Asset Management Workshop on the 3 April 2024
e Attended a meeting with Mia Davies on the 12 April 2024

Cr Guerini announced the following;

e Attended the Eastern Wheatbelt Bio Security ing on the 27 March 2024
e Attended the Asset Management Wor th pril 2024
e Attended a meeting with Mia Davies &

Cr Rose announced the following;
e Attended the Bushfire A i@\\mit‘tee meeting on the 9 April 2024

e follewing;

ior Games on the 26 March 2024
e Attende Management Workshop on the 3 April 2024
e Attended a ing with Mia Davies on the 12 April 2024

Cr Granich announced the following:

e Attended the Asset Management Workshop on the 3 April 2024
e Attended a meeting with Mia Davies on the 12 April 2024
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9.1 Officers Report — Chief Executive Officer

9.1.1 Review of Delegations Register 2024

File Reference 2.3.3.6

Disclosure of Interest None

Voting Requirements Absolute Majority

Author Chief Executive Officer — Nic Warren

Attachments Draft Delegation Register

Purpose of Report

To present to Council the annual review of the existing delegations to Executive
Officer that is contained within the Shire of Yilgarn’s Delegatio T

Background

To assist in the effective administration of the ShireqCouneil has granted various delegations

to the Chief Executive Officer. Delegations he Local Government Act 1995 can
only be made to the Chief Executive Officer unéil Committees. Where appropriate, the
Chief Executive Officer can on-delegate t icers.

Delegations under other legislation

Council last reviewed the full egister in April 2023.

Comment

The Executiv wed the current Delegations Register, with it being determined

no changes are ired Other than updating the document control sections of each delegation.

Statutory Environment

5.42. Delegation of some powers and duties to CEO

(1) A local government may delegate™ to the CEO the exercise of any of its powers or
the discharge of any of its duties under —
(a) this Act other than those referred to in section 5.43; or
(b) the Planning and Development Act 2005 section 214(2), (3) or (35).

* Absolute majority required.
(2) A delegation under this section is to be in writing and may be general or as
otherwise provided in the instrument of delegation.

5.46. Register of, and records relevant to, delegations to CEO and employees
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(1) The CEO is to keep a register of the delegations made under this Division to the
CEO and to employees.

(2) At least once every financial year, delegations made under this Division are to be
reviewed by the delegator.

(3) A person to whom a power or duty is delegated under this Act is to keep records in
accordance with regulations in relation to the exercise of the power or the discharge

of the duty.

9.10. Appointment of authorised persons
(1) In this section —
law means any of the following —
(a) this Act;
(b) the Caravan Parks and Camping Grounds Act 1995;

(c) the Cat Act 2011;
(d) the Cemeteries Act 1986, @
(e) the Control of Vehicles (Off-road Areas) Act :
) the Dog Act 1976,
erred to in any of paragraphs (a)

(2) subsidiary legislation made under an

i R4

(h) a written law prescribed for t N f this section,
specified means specified in the ins e Ippointment.

(2) The CEO may, in writing, appoinfypersons, or classes of persons to be authorised
persons for the purposes of 1 ecified laws or specified provisions of 1 or
more specified laws.

(3) An appointment under

2) is subject to any specified conditions or

limitations.
(4) The CEO t give to'each person appointed under subsection (2) an identity card
that —
(a) the fromt of the card, sets out —
(i name and official insignia of the local government, and

(ii) the name of the person; and
(iii)  a recent photograph of the person;
and
(b) on the back of the card, specifies each law to which the person’s
appointment relates.
(5) A person appointed under subsection (2) (the authorised person) must —
(a) carry their identity card at all times when performing functions under a
specified law, and
(b)  produce their identity card for inspection when required to do so by a person
in respect of whom the authorised person has performed or is about to
perform a function under a specified law.
(6) A person who, without reasonable excuse, fails to return their identity card to the
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CEO within 14 days after their appointment ceases to have effect commits an

offence.

[Section 9.10 inserted: No. 16 of 2019 s. 64.]

Strategic Implications

Nil.

Policy Implications

Where a Policy exists for an activity/function that has been delegated, t

Officer is to adhere to that Policy.

Chief Executive

Financial Implications

O

Nil.
Risk Implications
®
Risk Category Description Mitigation Action
quence X
lihood
Health/People To ensure that oderate (9) An up-to-date

Council Of
aware of' t
oblig g

to de@

Delegations Register
approved by

Council and
disseminated to
appropriate staff

Financial Impac fficers to Moderate (9) Approved
are of their delegations ensure
elegation minimal impact
esponsibilities
Service Nil Nil Nil
Interruption
Compliance Compliance with Moderate (6) Annual review of
Section 5.42 of the Register
Local Government
Act
Reputational Nil Nil Nil
Property Nil Nil Nil
Environment Nil Nil Nil
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Consequence | Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5
Almost
Certain 5 | Moderate (5)

Likely | 4 M°‘2'8e)’ @
Possible 3 Mo?:)raie Mocz:)rcﬂe
. Moderate Q
i s

Rare 1 Moderate (5)

Officer Recommendation and Council Decision

35/2024
Moved Cr Guerini/Seconded Cr Rose

That Council adopt the reviewed and a ded2024 Shire of Yilgarn Delegations Register
as presented.

OO CARRIED BY ABSOLUTE MAJORITY (6/0)
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9.1 Officers Report — Chief Executive Officer

9.1.2 Inquiry into Regional Telecommunications in Western Australia

File Reference 1.6.19.2

Disclosure of Interest None

Voting Requirements Simple Majority

Author Nic Warren — Chief Executive Officer
Attachments Nil

Purpose of Report

To inform Council of the Western Australian Government into regional

telecommunications in Western Australia.

Background

The Shire has received advice that the Legislgtiv il Standing Committee on Public

Administration has resolved to undertake r\

Western Australia.
The terms of reference are to inquire)into“and report on issues impacting regional
telecommunications in Western Aus “

into regional telecommunications in

WALGA have advised they will be providing a submission from a sector-wide perspective that
will address issues that gnificant parts of regional WA, such as resilience and
capacity.

This inquiry prowides anjopportunity to highlight issues specific to the Shire of Yilgarn.

Comment

The deadline for submission is the 26 April 2024, which does not leave a significant amount
of time within which to compile local comments, however Councillors are asked to provide
the CEO with any comments they may have in relation to telecommunications within the area.

A notice will also be placed in the Crosswords and on the Shire’s Facebook page, notifying
the public of the inquiry, should they wish to make their won submission, or provide comments
to the Shire for submission on their behalf.

Statutory Environment

Nil

10
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Strategic Implications

Strategic Community Plan 2020-2030:

2.1.1 Continue to lobby for improved telecommunications infrastructure to eliminate
blackspots in the Shire

Policy Implications

Nil.

Financial Implications

Nil.
Risk Implications
Risk Category Description Rating Mitigation Action
(Cons
ik
Health/People Limited access to Advocacy on behalf
telecommunications of community may
outside of townsit assist in improving
telecommunications
in the region.
Financial Impact Nil Nil Nil
Service Moderate (6) Advocacy on behalf
Interruption of community may
or assist in improving
telecommunications
in the region.
Complianc Nil Nil
Reputational Nil Nil
Property Nil Nil Nil
Environment Nil Nil Nil
Risk Matrix
Consequence | Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5
Almost
Certain 5 | Moderate (5)
Moderate
Likel 4
y

11
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Risk Matrix
Consequence | Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Possible 3
Unlikely 2
Rare

Moderate

(9

Moderate

(8)

Moderate (5)

Officer Recommendation and Council Decision

36/2024

That Council:

Moved Cr Newbury Seconded Cr Rose
Western Australian State % ent inquiry
), .

1. Note the into regional
telecommunications in Western Australi that submissions close on 26 April
2024; and

2. Shall provide comments, if any, %o th
Shire of Yilgarn submission

3. Note the Yilgarn co

ief Executive Officer for inclusion in the
uiry; and

be informed of the inquiry and provided the

opportunity to submit comments to the Shire for submission; and

utive Officer compiling relevant comments received and

4. Endorse the, C.
providing a s jon on behalf of the Shire of Yilgarn and Yilgarn community.
CARRIED (6/0)

12
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9.1 Officers Report — Chief Executive Officer

9.1.3 National Inquiry into Local Government Sustainability

File Reference 1.6.19.2

Disclosure of Interest None

Voting Requirements Simple Majority

Author Nic Warren — Chief Executive Officer
Attachments Nil

Purpose of Report

To inform Council that the House of Representatives Standing C on Regional
Development, Infrastructure and Transport will examine Local G @r’ pent sustainability in a
new inquiry announced at the end of March. ‘

Background

\g
As per the inquiry website: \
The Committee adopted an inquiry into 0 ment sustainability on 21 March 2024,

following a referral from the Minister for Tafrastrueture, Transport, Regional Development and

Local Government, the Hon Cather@ P.
The Committee is seeking \@ issions by 3 May 2024 from organisations and

individuals that provide recommendations relating to any or all of the inquiry’s terms of
reference. Q
The Terms of seferenceistat

The House of Rep atives Standing Committee on Regional Development, Infrastructure
and Transport will inquire into and report on local government matters, with a particular focus
on:

e The financial sustainability and funding of local government

e The changing infrastructure and service delivery obligations of local government

e Any structural impediments to security for local government workers and infrastructure
and service delivery

e Trends in the attraction and retention of a skilled workforce in the local government
sector, including impacts of labour hire practices

e The role of the Australian Government in addressing issues raised in relation to the
above

e Other relevant issues.
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Comment

The deadline for submission is the 3™ May 2024, however WALGA are advoicating for an
extension until the 315 May 2024.

The Shire intends to provide a submission, and seeks Councillors input, should they choose.

Comments can be provided to the CEO up until 30 April 2024, to allow time to combine into
a submission.

The inquiry homepage link is provided: Inquiry into Local Government Sustainability

Statutory Environment

Nil
Strategic Implications @

Strategic Community Plan 2020-2030:

\g
4.1.2 Maintain a high level of corporate go \&ponsibility and accountability.

Policy Implications

Nil. O

Financial Implications

Nil.
Risk Implicati
Risk Category Description Rating Mitigation Action
(Consequence x
Likelihood
Health/People Nil Nil Nil
Financial Impact Nil Nil Nil
Service Nil Nil Nil
Interruption
Compliance Nil Nil Nil
Reputational Effect on reputation | Low (3) Submission, where
for not adhering to practicable, shows
CSP outcomes commitment to CSP
Property Nil Nil Nil
Environment Nil Nil Nil

14
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Risk Matrix
Consequence | Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5
Almost
Certain 5 | Moderate (5)
. Moderate
Likel 4
y
. Moderate Moderate
Possible 3
. Moderate Q
Unlikel 2
' ~
Rare 1 Moderate (5)

Officer Recommendation and Council Decision

37/2024

That Council:

Moved Cr Guerini/Seconded Cr Bradford \
Qing Committee on Regional Development,

1. Note the House of Represe
Infrastructure and Tran quiry that will examine Local Government

sustainability; and

2. Shall provide co S,

any, to the Chief Executive Officer for inclusion in the
bmission to the inquiry; and

e Chief Executive Officer compiling relevant comments received and
ission on behalf of the Shire of Yilgarn.

CARRIED (6/0)
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9.1 Officers Report — Regulatory Services Officer

9.1.4 WAPC Referral - 368 Penton Road Bodallin

File Reference 1.6.19.2
Disclosure of Interest None
Voting Requirements. Simple Majority
Author Kelly Watts — Regulatory Services Officer
Attachments Planning and Development (Local Planning Schemes)
Regulations 2015
Site Map
Purpose of Report |

To note and endorse a response to the Western Australian Planni mission (WAPC), in
relation to a proposed subdivision of 368 Penton Road, Bod

Background

The Shire of Yilgarn is in receipt of a referralffr:
Lot 368 Penton Road, Bodallin. The subdivisi
information has been provided.

he®W APC, relating to the subdivision of
ropeses to create 3 lots. No other

Comment

Councillors are asked to note
Yilgarn holds no objectio

the response to the WAPC, being that the Shire of
posed subdivision of Lot 368 Penton Road Bodallin as

Planning and Development Act 2005
Shire of Yilgarn Town Planning Scheme

| Strategic Implications

Nil.

| Policy Implications

Nil.

Financial Implications

Nil.

16
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Risk Implications
Risk Category Description Rating Mitigation Action
(Consequence x
Likelihood
Health/People Nil Nil Nil
Financial Impact Nil Nil Nil
Service Nil Nil Nil
Interruption
Compliance Nil Nil Nil
Reputational Nil Nil Nil
Property Nil Nil Ni
Environment Nil Nil
Risk Matrix
Consequence | Insignificant Minor Catastrophic
Likelihood 1 5
Almost
Certain 5 | Moderate (5)
Likely 4
Possible 3
Unlikely Moderate Moderate
() (8)
Rare Moderate (5)

Officer Recommendation and Council Decision

38/2024
Moved Cr Granich/Seconded Cr Rose

That Council endorse the response provided to the Western Australian Planning
Commission, in relation to the proposed subdivision of Lot 368 Penton Road, Bodallin

(Application 200043), being:

The Shire of Yilgarn holds no objections to the proposed subdivision of Lot 368

Penton Road, Bodallin as per the provided plans.

CARRIED (6/0)

17
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9.1 Officers Report — Regulatory Services Officer

9.1.5 Referral of an Amendment Under the Environmental Protection Act 1986 —

Invitation to Comment

File Reference 1.6.26.17

Disclosure of Interest None

Voting Requirements. Simple Majority

Author Kelly Watts — Regulatory Services Officer
Attachments L4597 — Barto Gold Mining January 2024 Licence

L4597 — Licence Amendment
L4597 — License Amendment supporting

Purpose of Report

For Council to consider a response to the Department ofgEne Aines, Industry and Safety
(DMIRS) regarding a request from Barto Gold Mining¥

L4597/1988/14 under Division 3 Part V of the Bnvifon
Southern Cross Operations.

Background

The application includes:
* Addition of mining tene 33 to prescribed premises boundary;
*  Construction and operation itional dewatering pipelines;
* Additional mine dgwateridiseharge locations; and

* Reinstatement ofiformegdewater pipelines.

Licence L45
Dewatering’ for
Nevoria Pit, Fraser’s
the Yilgarn Star Pit.

urrently authorises Barto for Prescribed Premise Category 6 ‘Mine
g to be discharged to Marvel Loch Pit, Glendower Pit, Jacoletti Pit,
it, Triad Pit, Polaris South Pit, Axehandle Pit, Transvaal complex and

Barto intends to recommence mining via open pit methods at the historic Achilles open pit in
early 2024. A detailed hydrological assessment was completed in 2023, and it determined that
groundwater is likely to be encountered in the final few months of mining at Achilles. Barto
seeks to construct a dewatering pipeline from Achilles to the adjacent Axehandle pit ahead of
the possibility of hitting the water.

Barto is also mining via open pit methods in the Rhapsody pit at its Windmills site.

Groundwater may be encountered in the final stages of mining the Rhapsody open pit. To allow
safe, stable mining, Barto seeks approval for the construction of a pipeline from Rhapsody to

18
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the adjacent Redox pit for discharge should volumes be too significant to be managed in its
approved Windmills Turkeys Nest. This Turkey Nest and pipeline from the Windmills pit was
approved under licence amendment DER2014/0008878-1-7 on the 13/05/2022.

This licence amendment application seeks approval to add the Achilles to Axehandle pipeline,
the Rhapsody to Windmills/Redox pipeline, tenement M77/133 to the prescribed premise
boundary and the inclusion of the Cornishman complex pits, Ruapehu, Maori Lass, Achilles
complex pits, GVG, Hercules, Grand National, Southern Star, Haris Find, Windmills,
Rhapsody, and Redox Pits are approved discharge locations.

The overall dewatering discharge rate for SXO will remain within théycurrent licence limit
(6,000,000 tonnes per annual period). b

Comment %
The relevant maps are included below for Councillors refer:
‘&\&

19
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Legend

Requested discharge
W locations Newember
2023
~7] Carrert PPL boundary
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Barto Tenements to add
L] Ly Laswasnd an
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Figure 3: Proposed new discharge locations
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Legend

Future

pipslines_Shapefile

Requested discharge

* kocaions Septmmbsr
02

“777] Carrent PPL baurdery
4 Poproved discharge
locaticns

Barto tanement to add
L3 1 bt boude

PROPOSED ACHILLES COMPLEX TE) AXEHANDLE MPEL wco
LA e ' P
= 5 L5 2

BARTO 504

Figure 4 Proposed pipeline from Achilles M77/133in red.

Table 2 : Proposed Achilles Pipeline specifications
Location

Achilles to Axehandle

Engineering Design Barta Goid Mining Pry Ltd

Water Quality Hypersaline {100,000 mgy1)

15 kilometres
200 mm 0.0, 180 6mm I.D
HDPE PNS SDR21 - White
Dictated by location
3015 (maximum design capacity)
Pump Type Yet to be determined
Spill Detection Telemetry
Spill Containment Bunded corridar and sumps
Inspection Regime & hourly during regular operation
e Db At s - st msen - e
% N T

Cross section between Achilles Pits and Axhandle Pit

Figure 5: Cross section of the proposed pipeline route
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Figure &: Proposed pipeline from

Table 3: Proposed Rhapsody pipeline specifi

Location

Rhapsody to Windmills/Redox

Engineering Design

Barto Gold Mining Pty Ltd

Hypersaline (100,000 mg,L)

0.8 kilometres

200 mm 0.0, 180.6mm I.D

HDPE PNS 5DR21 - White

Dicrated by location

30 ifs {maximum design capacity)

Pump Type Yet to be determined
Spill Detection Telemetry
Spill Containment Bunded corridor and sumps
Inspection Regime & hourly during regular operation

Cross section of the Rhapsody and Windmills/Redgate Pits

Figure T: Cross sections of Rhapsody to Windmills

22
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Statutory Environment

Strategic Implications

Nil.

Policy Implications

Nil.

Financial Implications

Nil.
Risk Implications
Risk Category Description Mitigation Action
nséquence x
lihood

Health/People Spills & Lea Corrective actions to
be taken to ensure
no escape of water

Financial Impact Nil Nil Nil

Service i Nil Nil

Interruption

Compliance Nil Nil

Reputation pills & Leaks Low (4) Ensure controls are
implanted to
manage any
potential impact to
environment, Flora
and Fauna, and
groundwater.

Property Nil Nil Nil

Environment Spills & Leaks Low (4) Corrective actions to
be taken to ensure
no escape of water

23
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Risk Matrix
Consequence | Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5
Almost
Certain 5 | Moderate (5)

Likely | 4 M°‘2'8e)’ @
Possible 3 Mo?:)raie Mocz:)rcﬂe
. Moderate Q
i s

Rare 1 Moderate (5)

Officer Recommendation and Council Decision

39/2024

Moved Cr Guerini/Seconded Cr Bradford

That Council endorse the following response toythe Department of Energy, Mines, Industry

and Safety :
In relation to the applic om Barto Gold Mining Pty Ltd, seeking an
amendment to Licenice (i /1988/14) under Division 3 Part V of the

4ct 1986 at Southern Cross Operations, the Shire of

Environmental Pr
Yilgarn have nao,0bjections.

CARRIED (6/0)
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9.2  Reporting Officer— Executive Manager Corporate Services

9.2.1 Financial Reports-March 2024

File Reference 8.2.3.2

Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Fadzai Mudau- Finance Manager
Attachments Financial Reports

Purpose of Report

To consider the Financial Reports

Background

Enclosed for Council’s information are various financial s that illustrate the progressive
position of Council financially on a month-by-month

\g
The following reports are attached and have &N as at the 31 March 2024

e Rates Receipt Statement
e Statement of Investments
e Monthly Statement of Financial

Councillors will be aware that
Council’s current FinancialgRo

practice for all financial reports to be indicative of
s at the end of each month.

Comment

Nil

Statutory Environment

Local Government (Financial Management) Regulations 1996

34. Financial activity statement required each month (Act s. 6.4)

(1A) In this regulation —
committed assets means revenue unspent but set aside under the annual budget for a
specific purpose.

(1) A local government is to prepare each month a statement of financial activity
reporting on the revenue and expenditure, as set out in the annual budget under
regulation 22(1)(d), for that month in the following detail —

25
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(a) annual budget estimates, taking into account any expenditure incurred for an
additional purpose under section 6.8(1)(b) or (c); and

(b) budget estimates to the end of the month to which the statement relates; and

(c) actual amounts of expenditure, revenue and income to the end of the month
to which the statement relates; and

(d) material variances between the comparable amounts referred to in
paragraphs (b) and (c); and

(e) the net current assets at the end of the month to which the statement relates.

(2) Each statement of financial activity is to be accompanied by documents

3)

“4)

)

containing —

he month to
cted assets; and

(a) an explanation of the composition of the net current as
which the statement relates, less committed asset

(b) an explanation of each of the material variances to in
subregulation (1)(d); and

(c) such other supporting information as isg€onsidered relevant by the local
government. ®

The information in a statement of fi 1akactivity may be shown —

(a) according to nature and ty; ification; or
(b) by program; or

(c) by business unit.

A statement of finan iity, and the accompanying documents referred to in
subregulatlon (2
at a
t

rdinary meeting of the council within 2 months after the end
of th o which the statement relates; and
ord

in the minutes of the meeting at which it is presented.
Each financial year, a local government is to adopt a percentage or value, calculated

in accordance with the AAS, to be used in statements of financial activity for
reporting material variances.

Strategic Implications

Nil

Policy Implications

Nil
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Financial Implications

Nil
Risk Implications
Risk Category Description Rating Mitigation Action
(Consequence x
Likelihood
Health/People Nil Nil Nil
Financial Impact Monthly snapshot of | Moderate (6) Ongoing review of
Councils financial uncils operations
position
Service Nil Nil
Interruption
Compliance Local Government Moderate (6) dherence to
(Financial tatutory
Management) requirements
Regulations 1996
Reputational Nil Nil
Property Nil Nil
Environment Nil Nil
Consequence | Insignificant Moderate Major Catastrophic
Likelihood 1 2 3 5
Almost
Certain g fe (
. Moderate
Likely 4 (8)
Moderate Moderate
Possible 3
' (6) (9)
Moderate Moderate
Unlikel 2
Y (6) (8)
Rare 1 Moderate (5)
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Officer Recommendation and Council Decision

40/2024
Moved Cr Bradford/Seconded Cr Newbury
That Council endorse the various Financial Reports as presented for the period ending

31 March.
CARRIED (6/0)

<&

‘&
Q
C):
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9.2  Reporting Officer— Executive Manager Corporate Services

9.2.2 Accounts for Payment — March 2024

File Reference 8.2.1.2

Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Wes Furney-Finance Officer
Attachments Accounts for Payment
Purpose of Report

To consider the Accounts Paid under delegated authority.

Background

e Municipal Fund — Cheques 41266 to 41270 totalli

e Municipal Fund - EFT 15005 to 15042 and 15044 %,15119 totalling $643,753.23

e 18654.1to 18654.14 ] 6,513.85

e 18706.1 to 18706.14 tetalling $25,835.18

Trust Fund - EET'15 alling $498.52

The above are presented,forendorsement as per the submitted list.

Comment

Nil

Statutory Environment

Local Government Act 1995

5.42.  Delegation of some powers and duties to CEO

(1) A local government may delegate* to the CEO the exercise of any of its powers or
the discharge of any of its duties under —

(a) this Act other than those referred to in section 5.43; or
(b) the Planning and Development Act 2005 section 214(2), (3) or (5).

* Absolute majority required.
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(2) A delegation under this section is to be in writing and may be general or as
otherwise provided in the instrument of delegation.

Local Government (Financial Management) Regulations 1996

12. Payments from municipal fund or trust fund, restrictions on making

(1) A payment may only be made from the municipal fund or the trust fund —

(a) if'the local government has delegated to the CEO the exercise of its power to
make payments from those funds — by the CEO; or

(b) otherwise, if the payment is authorised in advance by a resolution of the
council.

(2) The council must not authorise a payment from those funds u

under regulation 13(2) containing details of the account

presented to the council.

13. Payments from municipal fund or trust fun 0,"CEQ’s duties as to etc.
(1) If the local government has delegated,to th& CEOthe exercise of its power to make
payments from the municipal fund ‘ d, a list of accounts paid by the
owing

CEO is to be prepared each month each account paid since the last such
list was prepared —
(a) the payee’s name; and

(b) the amount of the af; and
(©) i nt; and
(d) i ation to identify the transaction.
(2) Alistofacc or approval to be paid is to be prepared each month showing —
(a) ccount which requires council authorisation in that month —

the payee’s name; and

(i1)) the amount of the payment; and

(ii1))  sufficient information to identify the transaction;
and

(b) the date of the meeting of the council to which the list is to be presented.

(3) A list prepared under subregulation (1) or (2) is to be —

(a) presented to the council at the next ordinary meeting of the council after the
list is prepared; and

(b) recorded in the minutes of that meeting.
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Strategic Implications

Nil

Policy Implications

Council Policy 3.11 — Timely Payment of Suppliers

Financial Implications

Drawdown of Bank funds
Risk Implications
Risk Category Description Rating tion Action
(Consequence x
Likelihood
Health/People Transactions require | Moderat Transactions require
two senior managers two senior managers
to approve. * K to sign cheques or
approve bank
transfers.
Financial Impact Reduction in erate (5) Nil
available cash.
Service Nil il Nil
Interruption
Compliance € Moderate (6) Adherence to
i i statutory
requirements
ons 1996
Reputational or late payment | Moderate (9) Adherence to
f outstanding Timely Payment of
voices and/or Suppliers Policy
commitments
Property Nil Nil Nil
Environment Nil Nil Nil
Risk Matrix
Consequence | Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5
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Risk Matrix
Consequence | Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Moderate

(8)

. Moderate Moderate
Possible 3
. Moderate Moderate
Unlikel 2
y -

Rare 1 |

Likely 4

Officer Recommendation and Council Decision

41/2024
Moved Cr Granich/Seconded Cr Rose

\g
e  Municipal Fund — Cheques 41266 t % ing $7,673.47
e  Municipal Fund - EFT 15005 to and, 15044 to 15119 totalling $643,753.23

e  Municipal Fund — Cheques 61 totalling $291,596.38

e  Municipal Fund - Dir e mbers:
o 18654.1t talling $26,513.85
o 1870 706.14 totalling $25,835.18

o Trust Fund — EET 15043 totalling $498.52
The above are presented for endorsement as per the submitted list.

CARRIED (6/0)
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9.2  Reporting Officer— Executive Manager Corporate Services

9.2.3 2024/2025 Differential Rates — Objects & Reasons

File Reference 8.1.1.5

Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Cameron Watson-Exec Manager Corporate Services
Attachments Attachment 1 — 2024/2025 Rating Strategy

Attachment 2 — 2024/2025 Rating Objects & Reasons

Purpose of Report

Council is requested to endorse the 2024/2025 Rating Strategy & W easons.

Background

It is proposed to impose Differential Rates for the yea, "' June 2024 under the various

rating categories within the Shire of Yilgarn. N4
Under Section 6.33 (3) of the Local Gove t XQS, a Local Government is not, without
the approval of the Minister, to impose a%a general rate which is more than twice the

lowest differential general rate impo
With the Differential General proposed in the 2024/2025 Rating Strategy and

Objects & Reasons, Council f@r the umbrella of this section of the Act. Note however
that it is only applicable g. Accordingly, Ministerial approval is required and the
proposal to impose ‘thi must be advertised for a period of not less than 21 days with any
submissions reeeived subsequently being presented to Council for consideration.

Comment

The Rates in the dollar being recommended are a result of efficiency measures being
implemented over the previous few years. As a result of these measures, Council has
significantly reduced the burden on its Ratepayers, in some categories, to the effect of as much
as a 61% reduction in the rate in the dollar.

Due to the current economic uncertainties, it will be proposed to recommend that a small 2.5%
increase in the Rate in the Dollar and no increase in the minimums be proposed for the 2024/25
financial year.
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The proposed Differential Rate for each rating category are as follows:

Rate — Cents in Minimum
Land Category the Dollar Payment
GRYV - Residential/Industrial 11.9201 S600
GRV - Commercial 8.3912 $450
GRV - Minesites 16.7821 $450
GRV -Single Persons Quarters 16.7821 $450
UV - Rural 1.2813 S450
UV - Mining 15.2914 S450

The proposed Rates in the dollar for 2024/2025 represents a 2.5% increas
in 2023/2024. It is proposed to leave the minimums the same as thoSeyi

B GRV Residential/Industrial
B GRV Minesites
m UV Rural

B GRV Commercial

B GRV Single Persons Quarters
B UV Mining

The recommended Rate in the dollar increase of 2.5% is less than the WA Local Government
Cost Index (WALGCI) forecast for 2024/25 of 2.6% and December 2023 Perth CPI of 3.6%.
The WALGCT is similar in principle to the Consumer Price Index (CPI) but is weighted towards
expenditure types more relevant to Local Governments.

The CPI is based on actual household expenditure data, which is principally derived from the
Household Expenditure Survey conducted by the ABS and includes expenditure on areas such
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as food and non-alcoholic and alcoholic beverages, tobacco products and clothing & footwear;
all of which are not expenditure areas for a Local Government.

The WALGCI is a combination of certain cost items from the CPI and others from the General
Construction Index WA (GCIWA). The WALGCI offers an indication of those changes in the
WA economy that relate more closely to the functions of Local Government.

Statutory Environment

Attachment 1 - 2024/2025 Rating Strategy, contains a detailed listing of the Local Government
Act rating provisions with the addition of:

Local Government Act 1995

1.7. Local public notice
Where under this Act local public notice of a matter is r@lo be given, notice
of the matter must be —

(a) published on the official website of theglocal'government concerned in
accordance with the regulations

a
(b) given in at least 3 of the wa&&&for the purposes of this section.

[Section 1.7 inserted: No. 16 of 2

6.36.  Local government to give neti certain rates

®

t is required to ensure that a notice referred to in subsection (1) is
icteént time to allow compliance with the requirements specified in
this sec ection 6.2(1).

(1) Before imposing any diffe general rates or a minimum payment applying to a

(2) Alocal go

(3) A notice referred to in subsection (1) —

(a) may be published within the period of 2 months preceding the commencement
of the financial year to which the proposed rates are to apply on the basis of
the local government’s estimate of the budget deficiency; and

(b) 1isto contain —
(1) details of each rate or minimum payment the local government intends
to impose; and

(i) an invitation for submissions to be made by an elector or a ratepayer
in respect of the proposed rate or minimum payment and any related
matters within 21 days (or such longer period as is specified in the
notice) of the notice; and
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(ii1)) any further information in relation to the matters specified in
subparagraphs (i) and (ii) which may be prescribed;
and

(c) 1is to advise electors and ratepayers that the document referred to in
subsection (3A) —

(1) may be inspected at a time and place specified in the notice; and
(i)  is published on the local government’s official website.
(3A) The local government is required to prepare a document describing the objects of, and

reasons for, each proposed rate and minimum payment and to publish the document
on the local government’s official website.

(4) The local government is required to consider any submis
imposing the proposed rate or minimum payment Wlth odification.
(5) Where a local government —

(a) inanemergency, proposes to 1mpose a general rate or specified
area rate under section 6. 32(3)

(b) proposes to modify the ates or minimum payments after
considering any submissions section (4),
it is not required to give local lic mgtice of that proposed supplementary general

rate, specified area rate, modified rate or minimum payment.
[Section 6.36 amended N6 @ 2019 s. 62.]
[Section 6.36 modified: SL8020/57™.]

Local Government (. ation) Regulations 1996

3A. Requirementsifor local public notice (Act s. 1.7)
(1) For the purposes of section 1.7(a), notice of a matter must be published on the local
government’s official website for —
(a) the period specified in or under the Act in relation to the notice; or
(b) if no period is specified in relation to the notice — a period of not less than
7 days.
(2) For the purposes of section 1.7(b), each of the following ways of giving notice of a
matter is prescribed —
(a) publication in a newspaper circulating generally in the State;
(b) publication in a newspaper circulating generally in the district;

(c) publication in 1 or more newsletters circulating generally in the district;
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(d) publication on the official website of the Department or another State agency,
as appropriate having regard to the nature of the matter and the persons likely
to be affected by it, for —

(1) the period specified in or under the Act in relation to the notice; or

(i1)) ifno period is specified in relation to the notice — a period of not less
than 7 days;

(e) circulation by the local government by email, text message or similar
electronic means, as appropriate having regard to the nature of the matter and
the persons likely to be affected by it;

(f) exhibition on a notice board at the local government ffices and each local

government library in the district for —

(1) the period specified in or under the Act in

ojé

(g) posting on a social media account adminiStered by the local government for —
t

he notice; or

(i) if no period is specified in relation to the
than 7 days;

a period of not less

(i) the period specified in Qr under ct in relation to the notice; or

(i1)) ifno period is specifiedd atien to the notice — a period of not less
than 7 days.

[Regulation 34 inserted: SL 2020/21

15.]

Strategic Implications

There are no strategic implicat result of this report.

Policy Implication

There are no poliey impli€ations as a result of this report.

Financial Implications

The outcome of this recommendation will ultimately inform the direction for the 2024/2025
Income Budget as it relates to the raising of Rates.
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Risk Implications
Risk Category Description Rating Mitigation Action
(Consequence x
Likelihood
Health/People Nil Nil Nil
Financial Impact Non or late payment | High (12) If funding not
of Rates by received, projects
Ratepayers. and/or services can’t
be provided or
undertaken.
Service Non or late payment | Moderate (8)
Interruption of Rates by ient collection
Ratepayers.
Compliance Act and Ministerial | Moderate (9)
Policy differential
rating requirements.
Reputational Nil
Property Nil Nil
Environment Nil Nil
Consequence | Insignificant Moderate Major Catastrophic
Likelihood 1 3 5
Almost
Certain 5 | Moderate
Moderate
Likel 4
y
. Moderate Moderate
Possible 3
. Moderate Moderate
Unlikel 2
y
Rare 1 Moderate (5)

38




Shire of Ordinary Meeting of Council Minutes

Yilgarn Thursday 18 April 2024

Visit the Southern Cross Skies

Officer Recommendation and Council Decsion

42/2024
Moved Cr Granich/Seconded Cr Newbury

That Council:

1. Endorse the Differential Rating — Objects and Reasons for the 2024/2025 rating
years as presented;

2. Endorse the following proposed Differential General Rates Categories, Rates in
the Dollar and Minimum amounts for the Shire of Yilgarn for the 2024/2025

financial year:
Rate — Cents in
Land Category the DoIIar ayment
GRYV - Residential/Industrial 11 9201 $600

GRV - Commercial $450
GRV - Minesites $450
GRV -SPQ $450
UV - Rural \1 2813 $450
UV - Mining

5.2914 $450
ation process on the proposed Differential
m Rates as follows:

3. Endorse a public notice andgeg
General Rates and General \@

e Local public notice being placed on Councils website on Wednesday, 1** May
2024 with anci;

i¢es being published as soon as practicable after this, as
ments,of section 6.36 of the Local Government Act 1995.

CARRIED (6/0)
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9.2  Reporting Officer— Executive Manager Corporate Services

9.2.4 Disposal — 80 Spica St, Southern Cross

File Reference 10.4.1.13 & A4250

Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Cameron Watson-Exec Manager Corporate Services
Attachment Nil

Purpose of Report

Council is requested to endorse the preferred Expression of Interest

@ pt the sale of 80

Spica St, Southern Cross.

Background

At the November 2023 ordinary meeting of szwil‘

184/2023 \
Moved Cr Close/Seconded Cr Granic

That Council authorises the Chi tive Officer to undertake the following in
respect to the proposed dispos. property located at 80 Spica Street, Southern
Cross:-

1. give local publienotice of the proposed disposal of the property in accordance
1 a) and (b) of the Local Government Act 1995; and

Staff requested a quote from a local real estate agent to undertake the marketing of the property
which, when received was quite significant. Management then decided to gauge the local
interest in the property by limiting advertising to the “Crosswords” publication and Councils
web page, Facebook page and the local communities Facebook buy & sell page. The closing
date and time for submission of expressions of interest was Friday 29" March 2024 at 4:00pm.

At the conclusion of the Expression of Interest period, five (5) submissions had been received.

40



Shire of Ordinary Meeting of Council Minutes
o .

Yllgarn Thursday 18 April 2024

Visit the Southern Cross Skies

Comment

The five (5) submissions received are as follows:

INDICATED SALE

RECEIVED FROM PRICE $ DATE RECEIVED

M & L Cunningham $60,000 27th February
2024

R Sing $92,750 19th March 2024
Western Australian Prospector’s Pty Ltd $55,000 20th March 2024
J Gill $85,000 22 March 2024
W & F Sellars $20,000 26 March 2024

The sealed expressions of interest were opened on Thursday, 4™ of April2024 in the presence

of the Chief Executive Officer and the Executive Manager Corporate S

It will be recommended that the expression of interest from R ccepted as the most
advantageous to Council.

Statutory Environment

\g

Local Government Act 1995 \
3.58.  Disposing of property

property includes thgf'wholc¥e
property, but doe

(1) In this section —

therwise dispose of, whether absolutely or not;

dispose includes to sell, le

any part of the interest of a local government in

(2) Except as‘State
(a)@, the hi

(b) n who at public tender called by the local government makes what
is, in the opinion of the local government, the most acceptable tender, whether
or not it is the highest tender.

ction, a local government can only dispose of property to —

st bidder at public auction; or

(3) A local government can dispose of property other than under subsection (2) if, before
agreeing to dispose of the property —

(a) it gives local public notice of the proposed disposition —
(1) describing the property concerned; and
(i) giving details of the proposed disposition; and

(ii1))  inviting submissions to be made to the local government before a date
to be specified in the notice, being a date not less than 2 weeks after
the notice is first given;

and
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(b) it considers any submissions made to it before the date specified in the notice
and, if its decision is made by the council or a committee, the decision and the
reasons for it are recorded in the minutes of the meeting at which the decision
was made.

(4) The details of a proposed disposition that are required by subsection (3)(a)(i1)
include —
(a) the names of all other parties concerned; and

(b) the consideration to be received by the local government for the disposition;
and

(c) the market value of the disposition —
(1) asascertained by a valuation carried out not mo @ 6 months before
the proposed disposition; or
(i) as declared by a resolution of the local %em on the basis of a
b

valuation carried out more than efore the proposed
disposition that the local governfmengbelieves to be a true indication
of the value at the time of thefproposed disposition.

\g
(5) This section does not apply to — \
(a) a disposition of an interestgi under the Land Administration Act 1997
section 189 or 190; or
(b) adisposition of proj 1 course of carrying on a trading undertaking as
defined in section %

(c) anything that the local government provides to a particular person, for a fee or
rmance of a function that it has under any written law; or

(d)

ition that is excluded by regulations from the application of

Local Government (Functions & General) Regulations 1996

30. Dispositions of property excluded from Act s. 3.58

(1) A disposition that is described in this regulation as an exempt disposition is
excluded from the application of section 3.58 of the Act.
(2) A disposition of land is an exempt disposition if —

(a) the land is disposed of to an owner of adjoining land (in this paragraph
called the transferee) and —

(1) its market value is less than $5 000; and
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(i1))  the local government does not consider that ownership of the land
would be of significant benefit to anyone other than the transferee;

or
(b) the land is disposed of to a body, whether incorporated or not —

(1) the objects of which are of a charitable, benevolent, religious,
cultural, educational, recreational, sporting or other like nature; and

(i1)) the members of which are not entitled or permitted to receive any
pecuniary profit from the body’s transactions;

or

(c) the land is disposed of to —
(1) the Crown in right of the State or the Common! @
(1)) adepartment, agency, or instrumentality ’y own in right of the
State or the Commonwealth; or ‘

(ii1))  another local government or a regienal 1 government;
or

(d) itis the leasing of land to an ’g\&of the local government for use as the
employee’s residence; or

(e) itis the leasing of land fo, &f less than 2 years during all or any of

which time the lease doesmot give the lessee the exclusive use of the land; or

(f) itis the leasing of @ a person registered under the Health Practitioner
Regulation N alkaw (Western Australia) in the dental profession or
medical profession 0 be used for carrying on the person’s dental practice or
CC;

medical

ing of residential property to a person.

roperty is an exempt disposition if the property is disposed of
within 6 s after it has been —
(a) put out to the highest bidder at public auction, in accordance with
section 3.58(2)(a) of the Act, but either no bid is made or any bid made does
not reach a reserve price fixed by the local government; or

(b) the subject of a public tender process called by the local government, in
accordance with section 3.58(2)(b) of the Act, but either no tender is
received or any tender received is unacceptable; or

(c) the subject of Statewide public notice under section 3.59(4) of the Act, and if
the business plan referred to in that notice described the property concerned
and gave details of the proposed disposition including —

(1) the names of all other parties concerned; and
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(i1) the consideration to be received by the local government for the
disposition; and
(ii1))  the market value of the disposition as ascertained by a valuation
carried out not more than 12 months before the proposed disposition.
(2b)  Details of a disposition of property under subregulation (2a) must, for a period of
1 year beginning on the day of the initial auction or tender —
(a) be made available for public inspection; and

(b) be published on the local government’s official website.

(3) A disposition of property other than land is an exempt disposition if —

(a) its market value is less than $20 000; or

(b) the entire consideration received by the local govern
is used to purchase other property, and where thg
other property is not more, or worth more, t

[Regulation 30 amended: Gazette 25 Feb 2000 p. =528 Apr 2000 p. 2041;
31 Mar 2005 p. 1055-6; 27 Sep 2011 p. 384,

r. 41; SL 2023/47 1. 6] N4 (
31. Anti-avoidance provision for Act &\

If a local government disposes ropetty by means of 2 or more dispositions in

circumstances such that the 5 xclude the application of section 3.58 of the

Economic Objective
- Outcome 2.3 - Quality and affordable housing is available
2.3.1 - Continue to invest in housing to attract professionals to the region to
attract and retain professionals and young people in the Shire.

Civic Leadership Objective
- Outcome 4.1 — A trustworthy and cohesive Council that functions efficiently and

effectively
4.1.1 - Ensure compliance whilst embracing innovation and best practice
principles.
4.1.2 - Maintain a high level of corporate governance, responsibility and
accountability.
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Ordinary Meeting of Council
Thursday 18 April

Policy Implications

There are no policy implications as a result of this report.

Financial Implications

It will be proposed that any proceeds from the sale of 80 Spica St, Southern Cross be transferred

to the Building Reserve for the use in suitable future projects.

Risk Implications
Risk Category Description Rating
(Consequence x
Likelihood
Health/People Nil Nil
Financial Impact Nil Nil
Service Nil Nil
Interruption
Compliance Compliance with the | Low Ensure disposals
Local Government |4 comply with
Act and Council legislation.
Policies.
Reputational Nil Nil
Property Lack of housin oderate (6) Replace with new
stock if nee housing stock in a
timely manner.
Environment Nil C Nil Nil
Risk Matrix
Consequence | In iffieant Minor Moderate Maijor Catastrophic
Likelihood 1 2 3 5
Almost
Certain 5 | Moderate (5)
- Moderate
. Moderate Moderate
Possible 3
. Moderate Moderate
Unlikel 2
y
Rare 1 Moderate (5)
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Officer Recommendation

That Council:

1. accepts the Expression of Interest for the sale of 80 Spica St, Southern Cross
submitted by Renae Michelle Sing for the sale price of $92,750.00;

2. if'the preferred offeror is unable to complete the transfer of Title or withdraws their
offer, the Chief Executive Officer is authorised to negotiate with next most
advantageous expression of interest submitter; and

3. authorises the Chief Executive Officer and Shire President to sign all documents
and contracts associated with the disposal and sale of 80 Spicas

Council Decision N

43/2024
Moved Cr Guerini/Seconded Cr Bradford

That Council:

1. accepts the Expression of Interest for the sale of 80 Spica St, Southern Cross
submitted by F and W Sellars for the sale price of $90,000;

2. ifthe preferred offeror is unable to complete’the transfer of Title or withdraws their
offer, the Chief Executive Officer, is authorised to negotiate with next most
advantageous expression of interest submitter; and

3. authorises the Chief Executivé"Officer and Shire President to sign all documents
and contracts associated,with the disposal and sale of 80 Spica.

4. Approve allyproceeds from the sale of 80 Spica Street, Southern Cross be
transferred to the building reserve for use in a suitable project.

Reason the Council Decision is different from the Officer Recommendation

The motion was amended by the reporting officer due to Renae Michelle Sing rescinding her
offer of purchase prior to the Council meeting. The Reporting Officer utilised the change in
recommendation to include a provision in the recommendation to transfer the fund to the
building reserve.
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9.2  Reporting Officer— Executive Manager Corporate Services

9.2.5 Write Off of Uncollectable Rate Debt

File Reference 8.2.1.5 & A11070

Disclosure of Interest Nil

Voting Requirements Absolute Majority

Author Cameron Watson — Exec Manager Corporate Services
Attachments Nil

Purpose of Report

This report seeks Councils approval for the write off of an outstandi llectable rates

debt.

Background

Lot 607, Bullfinch-Evanston Rd, Bullfinch was gwned by icoletti from 2004 through to July
2021. In December 2021 a notification fro was received indicating a change of
classification, from Residential to Commerci d ange of ownership to J M Caratti.

Further follow-up on the outstanding ratesyrevealed that J M Caratti did not actually own the

property as the Certificate of Title hepDepartment of Planning, Lands and Heritage as the
responsible agency and the lan allocated Crown Land.

Comment
Unallocated Crown non ratable and no collection action allowed under the Local
Government 1995 1S possible as the Act does not bind the Crown

The following amounts are currently outstanding for Assessment A11070:

Levies Description
Receipts Balance C/A
600.00 0.00 600.00 C Rates
500.00 0.00 500.00 A Rates
103.39 0.00 10339 C Interest
9.42 0.00 942 C ESL PENALTY
3.92 0.00 3.92 A ESL PENALTY
98.00 0.00 98.00 C EMERGENCY SERVICE LEVY
45.81 0.00 4581 A EMERGENCY SERVICE LEVY
1360.54 0.00 1360.54 *¥EX TOTALS ***
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Statutory Environment

Local Government Act 1995

1.6. Crown not generally bound This Act does not bind the Crown except to the extent
expressly stated in this Act.

6.12.  Power to defer, grant discounts, waive or write off debts

(1)  Subject to subsection (2) and any other written law, a local government may —

(a) when adopting the annual budget, grant® a discount or other incentive for the
early payment of any amount of money; or

(b) waive or grant concessions in relation to any amount o ey; or

(c) write off any amount of money,

which is owed to the local government.

* Absolute majority required.
(2) Subsection (1)(a) and (b) do not apply to a untief money owing in respect of
\g

rates and service charges.

(3) The grant of a concession under su iony(l )(b) may be subject to any conditions
determined by the local governm

(4) Regulations may prescribegemcumstances in which a local government is not to
exercise a power under su( or regulate the exercise of that power.

The recommendation that foll is gonsistent with the legislative requirements.

Strategic Implicati

Nil

Policy Implications

Council Policy

3.9 - Rates and Charges Recovery Policy (Including Sewerage Rates Financial Hardship
Policy)

Financial Implications

Write-off of $1,360.54 in uncollectable Rates revenue.

The 2023/2024 budget has an inclusion of $40,000 in Account E03118 — Debtors Written Off
of which $2,579.13 has been utilised.
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Risk Implications
Risk Category Description Rating Mitigation Action
(Consequence x
Likelihood
Health/People Nil Nil Nil
Financial Impact Loss of Rate Low (2) Nil
Revenue
Service Nil Nil Nil
Interruption
Compliance Compliance with the | Low (4) Ensure rate write-
Local Government fs are endorsed by
Act and Council cil.
Policies.
Reputational Nil Nil
Property Nil Nil
Environment Nil Nil
Risk Matri
Consequence | Insignificant Minor oderate Major Catastrophic
Likelihood 1 2 4 5
Almost
Certain 5 | Moderate (5)
Likely 4 €l
(8)
Moderate Moderate
Possible 3
(¢) (9)
Moderate Moderate
Unlikel 2
Y (6) (8)
Rare 1 Moderate (5)

Officer Recommendation and Council Decision

44/2024

Moved Cr Guerini/Seconded Cr Granich

That Council, pursuant to Section 6.12 (1) (c) of the Local Government Act 1995, approve
the write off of the amount of $1,360.54 in outstanding Rates, Interest & Legal Charges for
Assessment A11070

CARRIED BY ABSLOUTE MAJORITY (6/0)
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9.2  Reporting Officer— Executive Manager Corporate Services

9.2.6 Write Off of Uncollectable Rate Debt

File Reference 8.2.1.5 & A101128

Disclosure of Interest Nil

Voting Requirements Absolute Majority

Author Cameron Watson — Exec Manager Corporate Services
Attachments Nil

Purpose of Report

This report seeks Councils approval for the write off of an outstandi llectable rates

debt.

Background

Pty Ltd. Initial interim rates were paid in full ondghe 03™ April 2018 brining the outstanding
balance to zero. Since this time no payment at
The assessment is rated on a minimum basis.

Tenement P77/04322 was first granted effecti\g 2% 017 to Mt Holland Minin Co

r interest charges have been received.

In 2019, email correspondence fro ong-Jim Saw, the Company Secretary for Gold
Valley Holdings Pty Ltd reques | recovery action as the company was having cash
flow issues at the time. No rrespondence or contact has been received from either
Mt Holland Mining C P Valley Holding Pty Ltd since.

The tenement death istecorded as effective 1 July 2021.

Comment

Due to the request from Mr Hong-Jim Saw for collection action to be put on hold, no collection
action has been undertaken since and as the tenement was surrendered in July 2021 there is
nothing to proceed against.

The following amounts are currently outstanding for Assessment A101128:

Levies Receipts Balance C/A Description

1200.00 0.00 1200.00 A Rates
480.49 0.00 480.49 C Interest
1680.49 0.00 1680.49 *¥*¥*X TOTALS ***
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Statutory Environment

Local Government Act 1995

6.12. Power to defer, grant discounts, waive or write off debts

(1)  Subject to subsection (2) and any other written law, a local government may —

(a) when adopting the annual budget, grant* a discount or other incentive for the
early payment of any amount of money; or

(b) waive or grant concessions in relation to any amount of money; or

(c) write off any amount of money,

which is owed to the local government.

* Absolute majority required.
(2) Subsection (1)(a) and (b) do not apply to an amount o@ owing in respect of

rates and service charges.

(3) The grant of a concession under subsection may be subject to any conditions
determined by the local government. , @

(4) Regulations may prescribe circumstances hich a local government is not to
exercise a power under subsectio or regulate the exercise of that power.
The recommendation that follows 1 tenit with the legislative requirements.

Strategic Implications

Nil

Policy Implications

Council Policy

3.9 - Rates and Charges Recovery Policy (Including Sewerage Rates Financial Hardship
Policy)

Financial Implications

Write-off of $1,680.49 in uncollectable Rates revenue.

The 2023/2024 budget has an inclusion of $40,000 in Account E03118 — Debtors Written Off
of which $3,939.67 has been utilised.

51




Shire of Ordinary Meeting of Council Minutes
Yilgarn Thursday 18 April 2024
Visit the Southern Cross Skies
Risk Implications
Risk Category Description Rating Mitigation Action
(Consequence x
Likelihood
Health/People Nil Nil Nil
Financial Impact Loss of Rate Low (2) Nil
Revenue
Service Nil Nil Nil
Interruption
Compliance Compliance with the | Low (4) Ensure rate write-
Local Government fs are endorsed by
Act and Council cil.
Policies.
Reputational Nil Nil
Property Nil Nil
Environment Nil Nil
Risk Matri
Consequence | Insignificant Minor oderate Major Catastrophic
Likelihood 1 2 4 5
Almost
Certain 5 | Moderate (5)
Likely 4 €l
(8)
Moderate Moderate
Possible 3
(¢) (9)
Moderate Moderate
Unlikel 2
Y (6) (8)
Rare 1 Moderate (5)

Officer Recommendation and Council Decision

45/2024

Moved Cr Rose/Seconded Cr Bradford

That Council, pursuant to Section 6.12 (1) (c) of the Local Government Act 1995, approve
the write off of the amount of $1,680.49 in outstanding Rates, Interest & Legal Charges for
Assessment A101128

CARRIED BY ABSLOUE MAJORITY (6/0)
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9.2  Reporting Officer— Executive Manager Corporate Services

9.2.7 Write Off of Uncollectable Rate Debt

File Reference 8.2.1.5 & A101129

Disclosure of Interest Nil

Voting Requirements Absolute Majority

Author Cameron Watson — Exec Manager Corporate Services
Attachments Nil

Purpose of Report

This report seeks Councils approval for the write off of an outstandi llectable rates

debt.

Background

Pty Ltd. Initial interim rates were paid in full ondghe 03™ April 2018 brining the outstanding
balance to zero. Since this time no payment at
The assessment is rated on a minimum basis.

Tenement P77/04324 was first granted effecti\g 2% 017 to Mt Holland Minin Co

r interest charges have been received.

In 2019, email correspondence fro ong-Jim Saw, the Company Secretary for Gold
Valley Holdings Pty Ltd reques | recovery action as the company was having cash
flow issues at the time. No rrespondence or contact has been received from either
Mt Holland Mining C P Valley Holding Pty Ltd since.

The tenement death istecorded as effective 1 July 2021.

Comment

Due to the request from Mr Hong-Jim Saw for collection action to be put on hold, no collection
action has been undertaken since and as the tenement was surrendered in July 2021 there is
nothing to proceed against.

The following amounts are currently outstanding for Assessment A101128:

Levies Receipts Balance C/A Description

1205.94 0.00 1205.94 A Rates
481.70 0.00 481.70 C Interest
1687.64 0.00 1687.64 *¥*¥*X TOTALS ***
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Statutory Environment

Local Government Act 1995

6.12. Power to defer, grant discounts, waive or write off debts

(1)  Subject to subsection (2) and any other written law, a local government may —

(a) when adopting the annual budget, grant* a discount or other incentive for the
early payment of any amount of money; or

(b) waive or grant concessions in relation to any amount of money; or

(c) write off any amount of money,

which is owed to the local government.

* Absolute majority required.
(2) Subsection (1)(a) and (b) do not apply to an amount o@ owing in respect of
rates and service charges.

(3) The grant of a concession under subsection may be subject to any conditions
determined by the local government. , @

(4) Regulations may prescribe circumstances hich a local government is not to
exercise a power under subsectio or regulate the exercise of that power.
The recommendation that follows 1 tenit with the legislative requirements.

Strategic Implications

Nil

Policy Implications

Council Policy

3.9 - Rates and Charges Recovery Policy (Including Sewerage Rates Financial Hardship
Policy)

Financial Implications

Write-off of $1,687.64 in uncollectable Rates revenue.

The 2023/2024 budget has an inclusion of $40,000 in Account E03118 — Debtors Written Off
of which $5,620.16 has been utilised.
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Risk Implications
Risk Category Description Rating Mitigation Action
(Consequence x
Likelihood
Health/People Nil Nil Nil
Financial Impact Loss of Rate Low (2) Nil
Revenue
Service Nil Nil Nil
Interruption
Compliance Compliance with the | Low (4) Ensure rate write-
Local Government fs are endorsed by
Act and Council cil.
Policies.
Reputational Nil Nil
Property Nil Nil
Environment Nil Nil
Risk Matri
Consequence | Insignificant Minor oderate Major Catastrophic
Likelihood 1 2 4 5
Almost
Certain 5 | Moderate (5)
Likely 4 €l
(8)
Moderate Moderate
Possible 3
(¢) (9)
Moderate Moderate
Unlikel 2
Y (6) (8)
Rare 1 Moderate (5)

Officer Recommendation and Council Decision

45/2024

Moved Cr Guerini/Seconded Cr Rose

That Council, pursuant to Section 6.12 (1) (c) of the Local Government Act 1995, approve
the write off of the amount of $1,687.64 in outstanding Rates, Interest & Legal Charges for
Assessment A101129

CARRIED BY ABSOLUT MAJORITY (6/0)
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9.2  Reporting Officer— Executive Manager Corporate Services

9.2.8 Property Seizures for the Recovery of Unpaid Rates

File Reference A7120, A7190, A11010, A11380, A1670 & 8.1.1.6
Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Cameron Watson-Exec Manager Corporate Services
Attachments Nil

Purpose of Report

This report seeks Council’s approval to seize with the intent to sell % P listed, for the

purpose of recovering rates and charges outstanding more than t a' f

Background

The following assessments have rates outstanding by, fioreithan three years and are in the name
of a deceased estate where a search for benefi€iari revealed no results:

A7120 — 37-39 Lenneberg Street, h — 2 Titles (Lots 127 & 128)
— 1 Title (Lot 67)

A11010 — 18 Jones Street, B : Titles (Lots 270, 271 &272)

The following assessmen atefoutstanding by more than three years for which it has not
been possible to enter amacceptable and successful arrangement for payment of the outstanding
balance owing.

A1670 — es Street, Southern Cross — 1 Title (lot 165)
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37-39 LENNEBERG ST, MARVEL LOCH

A7120

Harold George BENNETT (DECD)

Residential (Vacant) — Marvel Loch

2018 / 2019 — 2023 / 2024 (6 Years)

$7,097.21

14 Sept 2017 - $850.00

Apr 18 | Family notified Council of Mr Bennetts Passing. Mr Bennett & Family
residing in NZ.
Oct 19 | Debt Referred to AMPAC for collection action.
Nov 19 | AMPAC recommended no further action due to the prohibitive cost of
overseas skip trace.
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5 WILLIAMSON ST, MARVEL LOCH
A7190
Harold George BENNETT (DECD)

Residential (Vacant) — Marvel Loch

2018 / 2019 — 2023 / 2024 (6 Years)

$7,017.71

14 Sept 2017 - $850.00

Apr 18 | Family notified Council of Mr Bennetts Passing. Mr Bennett & Family
residing in NZ.

Oct 19 | Debt Referred to AMPAC for collection action.

Nov 19 | AMPAC recommended no further action due to the prohibitive cost of
overseas skip trace.

Nil
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18 JONES ST, BULLFINCH

A11010

Charlotte Ann JONES (DECD)

Residential — Bullfinch

2018 /2019 — 2023 / 2024 (6 Years)

$5,322.14

30" Nov 2017 - $329.54

Oct 21 | Revenue WA notified Council that Mrs Jones was deceased.

Dec 21 | Referred to AMPAC for collection action, skip trace & probate search
undertaken. No next of kin found.

Apr21 | AMPAC recommends no further action.
Nil
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35 JONES ST, BULLFINCH

A11380

Brian William ARUNDEL (DECD)

Residential — Bullfinch

2009 / 2010 — 2023 / 2024 (15 Years)

$393.50

22" Jan 2016 - $3,892.38

Dec 18 | Referred to Council for approval to Return to the Crown.

Dec 23 | Return to the Crown rescinding motion endorsed by Council due to costs
associated with clearing the derelict structures.
Rates and associated charges were written of in Dec 2018 with the assessment
being marked as non-rateable since. Only ESL has accrued to date.
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80 ANTARES STREET, SOUTHERN CROSS
A1670

Ordinary Meeting of Council Minutes

Thursday 18 April 2024

Dale Kane LAWS

Residential — Southern Cross

2011 /2012 — 2023 / 2024 (13 Years)

$21,644.12

15 Mar 2017 - $50.00

May 23 | Judgement in Council favour received.
May 23 | Mr Laws offered to repay at $50 per fortnight. Offer declined as
repayments would be less than interest accruing.

Between 2012/13 & 2015/16 Mr Laws was eligible for a Pensioner concession on
his rates, Mr Laws elected to defer his rates during this period so has $9,166.57
deferred pensioner rates included in the total outstanding
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Comment

Nil

Statutory Environment

Local Government Act 1995

6.64. Actions to be taken

(1)

)

3)

The recommenda

If any rates or service charges which are due to a local government in respect of
any rateable land have been unpaid for at least 3 years the local government may,
in accordance with the appropriate provisions of this Subdivision take possession
of the land and hold the land as against a person having an )or interest in the

land and —
(a) from time to time lease the land; or @

(b)  sell the land; or

(c) cause the land to be transferre

(d) cause the land to be transferre itsclf.
On taking possession of any land Xection, the local government is to give

to the owner of the land suchfmotification as is prescribed and then to affix on a
conspicuous part of the lan otice, in the form or substantially in the form

prescribed.

rvice charges imposed in respect of any land is in
nt has an interest in the land in respect of which it may
eclude dealings in respect of the land, and may withdraw

Where payment o
arrears the loc

lodge a,caveat t
caveats s by it.

follows is consistent with the legislative requirements.

Strategic Implications

There are no strategic implications as a result of this report.

Policy Implications

Council Policy

3.9 - Rates and Charges Recovery Policy (Including Sewerage Charges Financial Hardship
Policy)
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Financial Implications

Nil at this time, however, the cost of proceeding to an auction and potential for the write off of
rates and charges in the future if the properties remain unsold.

Risk Implications
Risk Category Description Rating Mitigation Action
(Consequence x
Likelihood
Health/People Nil Nil
Financial Impact Ongoing cost to High (15)
Council of not
collecting rates for
assessments.
Service Nil Nil
Interruption
Compliance Nil Nil
Reputational Reputation for High Demonstration of
inefficient collection & good financial
of outstanding rates management in the
efficient collection
of outstanding rates
Property Nil Nil
Environment Nil Nil
isk Matrix
Consequence Minor Moderate Major Catastrophic
Likelihood 2 3 5
Almost
Certain
Moderate
Likel
I y
Moderate Moderate
Possible 3
I
. Moderate Moderate
Unlikel 2
y
Rare 1 Moderate (5)
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Officer Recommendation and Council Decision

46/2024

Moved Cr Granich/Seconded Cr Rose

That Council, pursuant to Section 6.64 (1) (b) of the Local Government Act 1995, take
possession of the land indicated and proceed to sell the land listed hereunder which have

rates in arears for three or more years.

List of Land by Assessment Number:

Assessment: A1670— 80 Antares Street, Southern Cross
A7120 — 37-39 Lenneberg Street, Marvel Loch
A7190 — 5 Williamson Street, Marvel Loch

A11010— 18 Jones Street, Bullfinch
A11380 — 35 Jones Street, Bullfinch

@ CARRIED (6/0)

QO
\
O
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9.2  Reporting Officer— Executive Manager Corporate Services

9.2.9 2024/25 - 2028/29 Corporate Business Plan

File Reference 1.1.12.4

Disclosure of Interest Nil

Voting Requirements Absolute Majority

Author Fadzai Mudau- Finance Manager

Attachments 2024/25 — 2028/29 Corporate Business Plan
Purpose of Report

To consider the modified Shire of Yilgarn 2024/25 — 2028/29 Corporat ss.
Background

The 2024/25 — 2028/29 Corporate Business Plan (C
comprising 35 key services provided by Counc@

he service to be provided, expected
ct the service being provided and any
expected service level or required due to

service level and any anticipated issues that
significant actions necessary to provide/m
statutory obligations.

The CBP also includes the projee ational income / expenditure necessary to provide the
service for the coming budget §ear afid estimates for the next four years.

Comment
The CBP is b current year’s budget figures and a long-term historical average
(adjusted for any ous instances) for the subsequent four years. An anticipated year on

year Local Government Cost Index (LGCI) increase is then factored in. For the presented CBP
the LGCI rate used is 3.9% as provided by WALGA in their December 2023 economic
forecast.

Statutory Environment

Local Government Act 1995

5.56. Planning for the future

(1) A local government is to plan for the future of the district.
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(2) A local government is to ensure that plans made under subsection (1) are in
accordance with any regulations made about planning for the future of the district.

Local Government (Administration) Regulations 1996

19DA. Corporate business plans, requirements for (Act s. 5.56)

(1) A local government is to ensure that a corporate business plan is made for its district in
accordance with this regulation in respect of each financial year after the financial year
ending 30 June 2013.

(2) A corporate business plan for a district is to cover the period ‘Specified in the plan,
which is to be at least 4 financial years.

(3) A corporate business plan for a district is to —

(a) set out, consistently with any relevant pri
community plan for the district, a local gov;
the objectives and aspirations of the co

(b) govern a local government’s 1 tma
government’s priorities by re
of the local government’s reso

(c) develop and integrate latmg to resources, including asset
management, workfor: ing and long-term financial planning.

out in the strategic
priorities for dealing with
the district; and
planning by expressing a local
erations that are within the capacity

(4) Alocal government is t i current corporate business plan for its district every
year.

(5) A local go may modify a corporate business plan, including extending the
i e in respect of and modifying the plan if required because of
modific local government’s strategic community plan.

(6) A council is to consider a corporate business plan, or modifications of such a plan,
submitted to it and is to determine®* whether or not to adopt the plan or the
modifications.

* Absolute majority required.
(7) If a corporate business plan is, or modifications of a corporate business plan are,

adopted by the council, the plan or modified plan applies to the district for the period
specified in the plan.
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Strategic Implications

Contained within the Corporate Business Plan

Policy Implications

Nil

Financial Implications

The Corporate Business Plan is an informing document for current and future budgets.

Risk Implications
Risk Category Description Rating
(Consequence x
Likelihood
Health/People Service delivery Moderate
benefits the
residents of the
district. N4
Financial Impact Funding deficit ate (9) Maintain adequate
leads to cuts in reserve funds for
service level high-risk services
provision. such as sewers and
waste disposal sites.
Service Variab r | High (12) For high-risk
Interruption inconyenie services such as
sigai t health sewerage and
sue. transport
infrastructure,
continue to maintain
to a suitable
standard.
Compliance Local Government | Low (1) Nil
(Administration)
Regulations 1996
Reputational Service delivery not | Moderate (9) Ensure services are
meeting community adequately
expectations. resourced.
Property Various significant | Moderate (6) Ensure buildings are
community adequately
buildings identified. maintained and
resourced.
Environment Effluent and Moderate (6) Well managed
putrescible waste effluent treatment
treatment/disposal. systems and waste
management sites.
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Risk Matrix
Consequence | Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5

Almost
Certain 5 | Moderate (5)

. Moderate

Likel 4

y
. Moderate Moderate
Possible 3
. Moderate Q
Unlikel 2
' G
Rare 1 Moderate (5)

47/2024

Officer Recommendation and Council Decision (

Moved Cr Rose/Seconded Cr Bradford

That Council adopts the 2024/25 — 2028/0

te Business Plan as presented.

CARRIED (6/0)

O
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9.2  Reporting Officer— Executive Manager Corporate Services

9.2.10 2024/25 —2033/34 Long Term Financial Plan

File Reference 8.2.5.6

Disclosure of Interest Nil

Voting Requirements Absolute Majority

Author Fadzai Mudau- Finance Manager
Attachments 2024/25 — 2033/34 Long Term Financial Plan
Purpose of Report

For Council to consider adopting the revised Long-Term Financial Pla @ 25 —2033/34.

Background

In February 2009, the Minister for Local Govemment ed a package of wide-ranging
local government reform strategies that were i ieving greater capacity for local
government to better plan, manage and deliv to their communities with a focus on
social, environmental, and economic sustaina x

One of the requirements was to develop
ten-year rolling plan that informs the
Plan priorities. From these p
strategic objectives can be develope

review a long-term financial plan (LTFP) that is a
Business Plan to activate Strategic Community
esses, annual budgets that are aligned with the

Comment

The operating
CPI increase of 4.

expenditure aspects of the LTFP are primarily developed utilising a
the life of the plan, however the historic percentage increase/decrease
of a given income or expense item could be utilised if appropriate. All estimates can be
manually adjusted were necessary to reflect a realistic valuation for the specific income or
expenditure item.

Rate income is calculated utilising a 2.5% increase for the first 5 years with the remaining 5
years being calculated on a CPI Increase.

The Forward Capital Works aspect of the LTFP has been developed in consultation with the
senior management team and with Councils Asset Management Officer. It should be noted
that many aspects of the proposed forward capital works are currently still under review and as
such are estimations. It is anticipated that accurate forward capital works information will be
available for 2024/25 onwards.
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Statutory Environment

Local Government Act 1996

5.56.  Planning for the future
(1) A local government is to plan for the future of the district.

(2) A local government is to ensure that plans made under subsection (1) are in
accordance with any regulations made about planning for the future of the district.

[Section 5.56 inserted: No. 49 of 2004 s. 42(6).]

Local Government (Administration) Regulations 1996

19DA. Corporate business plans, requirements for (Acts. 5.

sSiplangs made for its district
1al year after the financial

(1) A local government is to ensure that a corporate busi
in accordance with this regulation in respect of €
year ending 30 June 2013.

e period specified in the plan,
which is to be at least 4 financial yea

(2) A corporate business plan for a distri %t\ver

(3) A corporate business plan for a

(a) set out, consistently wi relevant priorities set out in the strategic
community plan fo strict, a local government’s priorities for dealing
with the obje

(b) govern a local'government’s internal business planning by expressing a local
gave nt iorities by reference to operations that are within the
capaci he local government’s resources; and

(c) “develop and integrate matters relating to resources, including asset
ent, workforce planning and long-term financial planning.

The recommendation that follows is consistent with the legislative requirements.

Strategic Implications

Strategic Goal
Civic Leadership

Strategic Outcome
A trustworthy and cohesive Council that functions efficiently and effectively to meet the needs
of our community.
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Policy Implications

There are no policy implications as a result of this report.

Financial Implications

There are no immediate financial implications because of this report however if adopted will
inform in the setting of the 2024/2025 Budgeted.

Risk Implications
Risk Category Description Rating gation Action
(Consequence x
Likelihood
Health/People Nil Nil
Financial Impact Nil Nil
Service Nil Nil
Interruption
Compliance Compliance with the | Low (2) Ensure Long Term
Local Government K Financial Plan
Act and associated \ Reviewed.
Regulations.
Reputational Nil i Nil
Property Nil Nil
Environment Nil Nil
Risk Matrix
Consequence Moderate Major Catastrophic
Likelihood 3 5

Almost
Certain

Moderate
(8)

Likely
. Moderate Moderate
Possible 3
Moderate Moderate
Unlikel 2
y
Rare 1 Moderate (5)
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Officer Recommendation and Council Decision

48/2024
Moved Cr Rose/Seconded Cr Guerini
That Council endorses the Long-Term Financial Plan 2024/25 — 2033/34 as presented.

CARRED BY ABSOLUTE MAJORITY (6/0)

<&

‘&
Q
C):
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9.3 Reporting Officer— Executive Manager Infrastructure

9.3.1 Plant Replacement Program 2024/2025 to 2033/2034

File Reference 6.4.1.5

Disclosure of Interest Nil

Voting Requirements Simple Majority

Author Glen Brigg-Exec Manager Infrastructure
Attachments Plant Replacement Program

Purpose of Report

For Council to consider the 10 Year Plant Replacement 2022/2023 to 4 for
adoption.

Background

The Plant Replacement program shall ensure that the Shi et of machinery and vehicles
are kept fully applicable, to meet the Shire’s bu@get Cco ction and maintenance
programmes for all assets. This shall involve €onsideration of new technology, processes and
materials as well as the ongoing balance of th X nership versus external hire of its
machinery and vehicle needs.

The development of a ten-year plantg@ple ent plan is important, as it ensures that the cost
of new purchases, are spread ove > of the plan. It also ensures that Council’s fleet

smooth operation gevity of their valuable assets.

Why asset lifecycle management matters. Effective ALM maximizes asset value, minimizes
risks, and optimizes resource utilization. By strategically managing assets the Shire is able to
enhance operational efficiency to achieve long-term sustainability.

The asset lifecycle refers to the, end-to-end process an asset undergoes from acquisition to

disposal. Organizations monitor asset health using methods like real-time performance data
and preventive maintenance.
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Stages of Asset Lifecycle Management

Planning: staff assess the need for an asset, its projected value, and associated risks. Risks,
include likelihood of failure, and resource availability. Valuation involves gauging an asset’s
overall value, considering its useful life and projected performance.

Acquisition: This phase involves procuring the asset based on the planning stage.
Proper acquisition ensures alignment with the Shire’s goals and minimizes risks.

, maintained, and
ts unplanned

Operation and Maintenance: During the asset’s useful life, it is opera
monitored. Regular maintenance reduces costs, extends asset life, and

downtime.
'@f appropriately.

ra assets into the fleet. Four light
e to long delivery times.

Disposal: When an asset reaches the end of its useful life, it i

Proper disposal ensures compliance with regulations

The 2024/2025 plant replacement does not intr@uc y
trucks were preordered during 2023/2024 findncialyeandu

The new 8x4 Mack truck has left the facto onjits way to Blackmans, to build the new
side tipping body. Hopefully this truck wilhbe completed before the end of 2023/2024
financial year.

Proposed replacements for the 20 5

isting 2017 John Deere grader will be 8 years old and within

it of primary production hours. The machine will be high risk of

onent failure.

er: Parks and gardens, this unit is due for replacement. All the best
asset management lifecycle data indicates a five-year replacement interval for
light trucks.

3. Tandem Dolly: This tandem dolly was purchased second hand in 1999. This
unit is below average condition. The Shire requires a second good quality
dolly when running two 8x4 trucks with side tipping dog trailers.

4. Road maintenance truck: Preordered in 2023/2024 due to supply issues.
This truck is used every day for installing signage, bitumen patching, and
general repairs. Unit will include a hydraulic auger.

5. Light trucks: two 4x4 personnel carriers, one in construction and one in
grader maintenance. These are 6.5 tonne, 4x4 trucks fitted with toolboxes and
Kevrek cranes.
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6. Light fleet vehicle: The Works Supervisor utility is the only light vehicle due
for replacement.

7. Water tank: This is a slip in water tank which fits inside the 8x4 tipper body.
This allows for quick removal when the truck is needed as a tipper.

8. Ride on mower: This replaces an existing unit. Maintenance and repairs
increase rapidly once these machines start to age.

Statutory Environment

The development and adoption of the 10 Year Plant Replacement Program forms a component
of the Council obligation to produce a plan for the future under Section'$,56 (1) of the Local
Government Act, 1995.

Strategic Implications

The Plant Replacement shall ensure that the Shire’s fleet
fully applicable, to meet the Shire’s budgeted constructi aintenance programmes for

as the ongoing balance of the Shire’s owners
vehicle needs.

Policy Implications

“Staff Policy N° 7.12 Motor Vehicl acement and Vehicle Standard and Accessories”

Financial Implications

The 10 years Plant lacement program will be included in the Shire’s long-term financial
plan.

Risk Implications

Risk Description Rating (Consequence | Mitigation Action

Category x Likelihood

Health/People | Nil Nil Nil

Financial Significant financial Moderate (9) All vehicles listed for

Impact cost to Council. The replacement in the
Plant Replacement 2024/2025
Programme for replacement program
2024/2025 financial be included in
year is estimated to 2024/2025 budget
cost $800,500 (net) deliberations
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Service Asset management Moderate (9) By strategically
Interruption | risks can arise managing assets the
resulting in Shire is able to
operational enhance operational
inefficiency, increase efficiency to achieve
in costs, production long-term
loss, downtime sustainability.
Compliance Nil Nil Nil
Reputational | Nil Nil Nil
Property Nil Nil Nil
Environment | Nil Nil Nil
Risk Matrix
Consequence | Insignificant Minor Moderate Catastrophic
Likelihood 1 2 3 5
Almost
Certain 5 | Moderate (5)
N
Likely | 4 M°‘2'8er°'
¥ N
. Aod € Moderate
Possible 3
m
Moderate Moderate
Unlikel 2
y
Rare 1 Moderate (5)
Officer Recommie and Council Decision
49/2024

Moved Cr Rose/Seconded Cr Newbury
That Council endorses the Shire of Yilgarn’s 2024/2025 Plant Replacement Program, as
presented, and as attached to this report.

CARRIED (6/0)
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Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
Existing Plant 2024/2025 2025/2026 2026/2027 2027/2028 2028/2029 2029/2030 2030/2031 2031/2032 2032/2033 2033/2034
Current
Plant Rego Item Make Year | Estd Cost Hours or Purchase Net Purchase Net Purchase Net Purchase Net Purchase Net Purchase Net Purchase Net Purchase Net Purchase Net Purchase Net
No Life Kilometres Disposal Impact Disposal Impact Disposal Impact Disposal Impact Disposal Impact Disposal Impact Disposal Impact Disposal Impact Disposal Impact Disposal Impact
2020 YL 542 |Grader 12M Caterpillar 2017 8 $333,295 7,327hrs 450,000 450,000
(140,000) 310,000 (140,000) 310,000
2026 YL 4201 |Grader 12M Caterpillar 2019 8 $355,800 6,901hrs 450,000 450,000
(140,000) 310,000 (140,000) 310,000
2011 YL 087 |Grader John Deere 670 2017 8 $329,000 | 9,138 hrs 450,000 450,000
(80,000) 370,000 (140,000) 310,000
2103 [ YL 5199 |Grader Caterpillar 140M 2022 8 |[$416,168( 1,709hrs 450,000
(140,000) 310,000
2095 YL 296 |Grader Caterpillar 140M 2022 8 [$399,800( 2,249hrs 450,000
(140,000) 310,000
2035 YL 595 |Roller - vib steel Caterpillar 2019 8 |$157,500( 3,113hrs 250,000
(50,0000 200,000
2104 [ YL 5248 |Roller - multi tyre Caterpillar CW34 2022 8 [$188,618( 1,439hrs 250,000
. (50,000) 200,000
2094 YL 324 |Loader CAT 950H 2022 8 |[$325,006( 1,351hrs 400,000
(100,000) 300,000
2118 YL330 |Backhoe Caterpillar 444 2023 8 [$249,350( 280hrs 270,000
(80,000) 190,000 -
2024 YL-651 [Loader Cat 924K IT 2016 8 |[$247,160( 2,290hrs 350,000
(80,000) 270,000 -
2048 | YL122 |Tractor (Not Replaced) John Deere 2021 | 10 | $68,992 [ 564hrs
2013 YL 117 |Truck - 8 wheel Mack 2024 8 | $248,520 New Ordered not delivered 480,000
(120,000) 360,000
2092 [ YL 7059 |Semi trailer tipper Howard Porter 2021 10 | $99,270 | 46,503kms 130,000
(35,000) 95,000
2093 [ YL 7016 |Semi trailer tipper Howard Porter 2021 10 | $99,270 | 49,130kms 130,000
(35,000) 95,000
1884 | YL 7432 [Float Brucerock Engineering 2013 10 | $93,181 | Unknown 0
0,000) 170,000
2022 YL 469 |Truck - 8 Wheel Mack 2018 8 |[$281,160[ 6,689hrs 480,000 ‘ 480,000
(100,000) 380,000 (100,000) 380,000
2037 YL 698 |Truck - 8 wheel Mack 2020 8 |[$279,903[ 3,622hrs 0,0
(1003000) 380,000
Unknown| N/A  [Tandem Dolly Blackmans 2023 10 | $35,013 [ Unused 40,000
(15,000) 25,000
P1748 | YL7058 [Tandem Dolly Second/Hand 2013 10 | $20,000 | Unknown 45,000
(10,000) 35,000
2025 YL 414 |Community Bus Coaster 2018 8 |$118,369( 41,331kms 00,0
(35,000) 165,000
2107 YL 345 |Ride-On Mower Toro GM 3300 2022 5 $46,004 159hrs 45,000 45,000
(6,000) 39,000 (6,000) 39,000
2019 YL 298 |Ride-On Mower Toro GM 360 2018 5 $35,310 1,657hrs 45,000 45,000
(4,500) 40,500 (6,000) 39,000
2100 YL 605 |Ride-On Mower JD X754 2022 5 | $30,113 44hrs 30,000
(4,000) 26,000
2039 [ YL 5302 |Skid Steer Loader Cat 299D3 2023 5 |$230,118]| 176hrs 260,000 260,000
(100,000) 160,000 (80,000) 180,000
1874 [No Rego | Line Marker SP 2012 10 | $13,954 N/A 30,0
30,000
2023 [No Rego |Water Tank Blackmans 2018 8 | $31,046 | Unknown 70,000
70,000
2040 [No Rego |Water Tank Blackmans 2020 8 $27,010 [ Unknown 60,000
60,000
2109 [1TYK987 |Road Broom Sewell TB2000E (Tow) 2022 10 | $50,150 122hrs 75,000
- 75,000
Nil  [No Rego |Loader Grabs Caterpillar 2022 | 15 | $27,830 | Unknown
Light Vehicles
2042 | yrapp | TruckDualcabdxd (with | b o conal carrier) | 2020 | 4 | $85,546 | 77,439km| 150,000 120,000
crane) (ordered)
(60,000) 90,000 (45,000) 75,000
2043 |YL 4949 | Truck Dual Cabdxd (with | o 0 orconal carrier) | 2020 | 4 | $85,546 | 53,183 km| 150,000 120,000
Crane) (ordered)
(60,000) 90,000 (45,000) 75,000
2046 | 1o Light T“’Gj;t'icel;s' Parks & Fuso 221 | 5 | 369732 60.300km| w0 90,000
(40,000) 70,000 (30,000) 60,000
2110 [ YL 5410 Beaver tail truck Fuso 2023 8 [$117,094[ 9,392km 130,000
(45,000) 85,000
Truck - Maintenance -
2027 YL 329 . Fuso 2018 8 | $82,730 | 147,521 210,000 210,000
(flatdeck with crane) (ordered)
(45,000) 165,000 (50,000) 160,000
2038 YL 121 |4 x 4 Ute (Sewage) Ford Single Cab Ute 2024 4 | $39,081 | (Ordered) 55,000 55,000
(30,000) 25,000 (30,000) 25,000
2028 YL 13 [4 x4 Ute (P&G) Hilux Ute (YL13) 2022 4 | $54,260 | 10,570 km 50,000 55,000 55,000
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(30,000) 20,000 (30,000) 25,000 (30,000) 25,000
2108 | YL 5530 [4x2 Ute (P&G) Isuzu Ute 2022 $32,108 | 2,354 km 40,000 40,000
(20,000) 20,000 (20,000) 20,000
2032 | YL 363 [4x2 light truck (builders) Fuso 4.5t truck 2024 $67,882 | 2,392kms 80,000 80,000
(30,000) 50,000 (30,000) 50,000
2047 | YL 645 [4 x 4 (Mechanic) Fuso 4x4 truck 2024 $145,667 | 2,126kms 140,000 140,000
(50,000) 90,000 (50,000) 90,000
2114 | YL 5067 (4 x 4 Ute (Works) Lnd Crs 2023 $58,881 [125,915 km 90,000 90,000
(50,000) 40,000 (50,000) 40,000
2111 YL 38 (4 x 4 Ute (Works) Lnd Crs 2023 $58,881 [126,419 km 70,000 70,000
(50,000) 20,000 (50,000) 20,000 o
E14630 | YL 150 [4x4 Ute (EMI) Toyota Hilux (new) 2024 $66,646 New 80,000 80,000 80,000 80,000 80,000
(60,000) 20,000 (60,000) 20,000 (60,000) 20,000 (60,000) 20,000 (50,000) 30,000
E14221 | YL333 [4 x 4 Ute (works) Toyota Landcruiser 2023 $60,618 [116,262 km 90,000 90,000 90,000 90,000 90,000
(70,000) 20,000 (70,000) 20,000 (70,000) 20,000 (70,000) 20,000 (70,000) 20,000
J14606 | YL 190 |M of Finance Mitsubishi Outlander 2023 $37,827 | 10,000 km 50,000 50,000
(20,000) 30,000 (20,000) 30,000
E14631| YL50 [Suv (DCEO) Kluger AWD 2023 $57,980 | 59,609 km 65,000 65,000 65,000 65,000 65,000
(40,000) 25,000 (40,000) 25,000 (40,000) 25,000 (40,000) 25,000 (40,000) 25,000
E14630| YL1 [Sedan(CEO) Toyota Prado 2024 $73,126 | 12,300 km 75,000 75,000 75,000 75,000 75,000
(55,000) 20,000 (55,000) 20,000 (55,000) 20,000 (55,000) 20,000 (55,000) 20,000
E07113 | YL 252 [Dual Cab Works Coordinator (Assets) 2021 $50,882 | 60,604 km 60,000 60,000
(40,000) 20,000 (40,000) 20,000
E14631 | YL 285 |Ford Ranger XLT Safety/ Reglatory Services 2022 $49,645 | 3,400 km 55,000 55,000 55,000
(35,000) 20,000 (35,000) 20,000 (35,000) 20,000
CAPITAL COST OR OUTRIGHT PURCHASE PRICE 1,170,000 1,445,000 1,200,000 1,140,000 1,245,000 1,250,000 1,205,000 1,020,000 1,180,000
(ESTIMATED TRADE) NET REPLACEMENT COST (369,500) 800,500 (560,000) 885,000 (405,000) 835,000 (401,000 739,000 (671,000) 574,000 (430,000) 820,000 (425,000) 780,000 (315,000) 705,000 (480,000) 700,000
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10 APPLICATIONS FOR LEAVE OF ABSENCE
Nil
11 MOTIONS FOR WHICH PREVIOUS NOTICE HAS BEEN GIVEN

11.1  Cr Bryan Close — Regional Banking

File Reference 1.3.5.12

Disclosure of Interest None

Voting Requirements Simple Majority

Author Nic Warren — Chief Executive Officer

Attachments Nil

Purpose of Report

For Council to consider a motion put forward by Cr regarding banking services
in regional areas. \g

Background

As per the Shires standing orders, C has“provided the relevant notice upon which to

table a motion for decision by Cou

The motion relates to banking@nal areas, and seeks the Shire of Yilgarn to write to the
Australian Local Govern ation, advising of the Shire’s concerns regarding regional
banking whilst providingyproposed provisions, of which would assist regional community
members continue to h ess to banking services, amidst the significant decline in face to
face banking servi

Comment

Cr Close tables the following motion:

That Council write to the Australian Local Government Association, advising the following:

The Shire of Yilgarn wishes to raise with the Australian Local Government Association, the
disruption communities are suffering from banks withdrawing face-to-face branch services
and ATMs, not only in rural towns, as impacted communities have testified to the 2023-24
Senate inquiry into bank closures in regional Australia, but also in metropolitan suburbs, and
seeks ALGA to call on the Australian Government to establish a Commonwealth Post Office
Savings Bank to:
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1. Maintain face-to-face banking services, including cash withdrawals and

deposits, for every community in Australia served by Australia Post’s network
of more than 4,000 post offices and postal outlets (which now exceeds the
combined total of all bank branches),

Increase competition for the Big Four banks on service delivery;

Expand lending for small businesses and local communities;

Make low-interest loans to local governments,

SR N

Support the ongoing provision of essential postal and banking services.

Statutory Environment

Nil
Strategic Implications @

Nil.
\g
Policy Implications
Nil.
Financial Implications O
Nil. 0
Risk Implications
Risk Category escription Rating Mitigation Action
(Consequence x
Likelihood
Health/People Nil Nil Nil
Financial Impact Nil Nil Nil
Service Nil Nil Nil
Interruption
Compliance Nil Nil Nil
Reputational Nil Nil Nil
Property Nil Nil Nil
Environment Nil Nil Nil
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Risk Matrix
Consequence | Insignificant Minor Moderate Major Catastrophic
Likelihood 1 2 3 4 5
Almost
Certain 5 | Moderate (5)

Likely | 4 M°‘2'8e)’ @
Possible 3 Mo?:)raie Mocz:)raie
. Moderate Q
i s

Rare 1 Moderate (5)

Officer Recommendation and Council Decision

502024
Moved Cr Rose/Seconded Cr Bradford
That Council write to the Australian Loceal Government Association, advising the following:

The Shire of Yilgarn wishes to rais e Australian Local Government Association, the
disruption communities are s ing banks withdrawing face-to-face branch services
and ATMs, not only in rural as impacted communities have testified to the 2023-24
Senate inquiry into baunk cl. es in regional Australia, but also in metropolitan suburbs;

and seeks ALGA to

the Australian Government to establish a Commonwealth Post

1. Mainta ace-to-face banking services, including cash withdrawals and
deposits, for every community in Australia served by Australia Post’s network of
more than 4,000 post offices and postal outlets (which now exceeds the combined
total of all bank branches);

Increase competition for the Big Four banks on service delivery;

Expand lending for small businesses and local communities;

Make low-interest loans to local governments;

Support the ongoing provision of essential postal and banking services.

SR mDN

CARRIED (6/0)
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12 NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY DECISION
OF THE MEETING

13 MEETING CLOSED TO THE PUBLIC-CONFIDENTIAL ITEMS

5172024

Moved Cr Guerini/Seconded Cr Granich

That the business of an urgent nature be accepted by Council for consideration and that
Council move into committee to consider the confidential matter and the meeting be closed
to the public.

ARRIED (6/0)

*Kaye Crafter left the meeting at 6.15pm '

13.1 Proposed Support For Commercial Operation

File Reference 1.3.5.3 C 3

Disclosure of Interest None

Voting Requirements Absolute Majo

Author xecutive Officer
Attachments

Purpose of Report

For Council to consider a request to ptovide funds to assist with ongoing provision of essential

services within the Shire

Officer Recommend

That Council, by te majority, endorse an allocation up to a maximum of $5,000, as
per the terms and conditions contained in the “Terms of Reference — Commercial Support”
document, as presented, to assist with ongoing provision of essential services within the
Shire of Yilgarn.

Advisory Notes:

Due to the confidential nature of the terms of reference, the details of related entities have
been redacted, however the funds relate to the support of essential services that provide a
direct benefit to the Yilgarn community.
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Council Decision

52/2024
Moved Cr Guerini/Seconded Cr Granich

That Council, by absolute majority, endorse an allocation up to a maximum of $5,000, as
per the terms and conditions contained in the “Terms of Reference — Commercial Support”
document, as amended, to assist with ongoing provision of essential services within the Shire
of Yilgarn.

Advisory Notes:

Due to the confidential nature of the terms of reference, the details of related entities have
been redacted, however the funds relate to the support of essential services that provide a
direct benefit to the Yilgarn community.

Reason the Council Decision is Different to the Council Reco ati

Council changed the terms contained within the Terms ence — Commercial Support.

. K
53/2024 \

Moved Cr Rose/Seconded Cr Granich
That the meeting be reopened to the pu

Q 6.30pm

usiness to discuss, the Shire President declared the meeting closed at

CARRIED (6/0)

*Kaye Crafter rejoined the

14 CLOSURE

As there was no fu b
6.34pm

I, Wayne Della Bosca, confirm the above Minutes of the Meeting held on Thursday, 18 April
2024, are confirmed on Thursday, 17 May 2024 as a true and correct record of the Mapril 2024
Ordinary Meeting of Council.

Cr Wayne Della Bosca
SHIRE PRESIDENT
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